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Policy on Safe Ministry with Children and Youth

Introduction

The General Conference of the United Methodist Church in April 1996 adopted a resolution aimed at reducing the risk of child sexual abuse in the church.  Thus, in covenant with all United Methodist congregations, we adopt this policy for the prevention of child abuse at Concord United Methodist Church.

Purpose
Concord United Methodist Church’s purpose for establishing this Safe Ministry with Children and Youth policy and duly-adopted procedures is to demonstrate our absolute and unwavering commitment to the physical safety and spiritual growth of all of our children and youth.

Statement of Covenant and Policy
As a Christian community of faith and a United Methodist congregation, Concord United Methodist Church pledges to conduct the ministry of the gospel in ways that assure the safety and spiritual growth of all our children and youth as well as all the workers with children and youth.  Concord United Methodist Church will follow reasonable procedures in all programs and events; will educate all who work with children and youth regarding the use of appropriate policies, procedures and methods; will have a clearly defined procedure for reporting a suspected incident of abuse that conforms to the requirements of state law and will be prepared to respond to media inquiries if an incident should occur.  It is the policy of Concord United Methodist Church to provide all children and youth a safe and secure atmosphere to encourage the spiritual growth of children, youth and those adults who are called to work with children and youth.

In all of our ministries with children and youth, this congregation is committed to demonstrating the love of Jesus Christ, so that each child and youth will be “surrounded by steadfast love … established in the faith, and confirmed and strengthened in the way that leads to life eternal.”  (United Methodist Hymnal, page 44).

Definitions
Child Abuse:
A non-accidental injury or pattern of injuries to a child, including but not limited to:
Physical Abuse:

Examples of physical abuse include, but are not limited to, beating, harmful restraint, use of a weapon or instrument, or actions that result or could result in serious physical injury.

Sexual Abuse:

Any sexual behavior imposed on a juvenile.

Emotional Abuse:
Expressing attitudes or behaviors toward a child that create serious emotional or psychological damage.

Child Neglect:
Any serious disregard for a juvenile’s supervision, care, or discipline.

Child:

Any person in the fifth grade and below.  Generally, this includes those persons from birth through eleven years of age.

Youth:

Any persons in the sixth through twelfth grades.  Generally, this includes those persons ages eleven through eighteen.

Adult:


Any persons nineteen years old and older.

Lead Adult:

When working with children - a person age nineteen (19) or older.





When working with youth – a person age twenty-one (21) or older.

Paid Staff:

All paid staff, excluding Clergy.






Procedures for Safe Ministry with Children and Youth

All prospective volunteers will complete a Volunteer Covenant Agreement.

The Two-Adult Rule:

In most cases, no less than two adults shall be present at all times during any church sponsored program, event or ministry involving children or youth.  It is preferred, though not required, that at least two of these be unrelated by blood.  The two adults may not be related by marriage - this includes the nursery, children’s church activities, and youth fellowship meetings.  However, supervision of the nursery during Sunday School and children’s church activities can be provided by one adult in the classroom and a Host roaming the hallways and observing through glass windows in the door of each classroom.


The Host:

A volunteer will be posted in the educational building to roam the hallways, viewing into each room where the nursery, and children and youth ministries are being held, monitoring the comings and goings of all adults in the building and keeping a close check on the activities around the restrooms. 

The Five Year Older Rule:

All adults who supervise activities for children and youth shall be at least five years older than the oldest child or youth in any given activity.  This rule does NOT prohibit adults who are less than five years older than the oldest child or youth from participating in the activity as an “assistant” or “helper”, but they shall not count as supervision.  This rule does NOT prohibit older youth from “assisting” or “helping” with a ministry activity for children, but they shall not count as supervision.  A youth “helper” or “assistant” in the nursery must be at least 16 years old.  “Helpers” or “assistants” under the age of 21 must also have been through the training process with the Pastor.  A youth “helper” or “assistant” in the youth department must be a minimum of 19 years old.  A Host must be at least 21 years old and cannot volunteer as Host the same day their spouse volunteers in the children or youth departments - this requires that the two-adult rule be met by persons at least five years older than the children or youth in any activity.
All children and youth activities shall be supervised by adults who are present for all aspects of the activity.  A child or youth shall never be placed as a supervisor of any activity.
Windows have been placed in the doors of all rooms regularly used for the nursery, and children and youth ministries.  Windows are adequate for viewing of rooms from the hallway.  No window will be covered over or blocked at any time.  Adults supervising children or youth activities will seek to have the activity occur to the center of their respective room so that activities are easily observable from the hallway.  If a child or youth activity takes place in a room with a solid door then the door must be left open for the duration of the activity.

Procedures for Safe Ministry with Children and Youth (Continued)

Pastoral conversations or staff meetings will be held only in rooms with doors that have windows.

Open doors shall be utilized for non-pastoral counseling of children and youth.  It is preferred that this type of conversation be held with adults nearby but not necessarily listening in or over hearing the spoken content.  It is preferred that a pastor, staff or volunteer adults insure that Pastoral conversation take place with other adults nearby even though not within hearing distance.

Parents will always be given written advanced notice and information regarding any activity in which their child will be participating. The written information will include times of activity, type of transportation (if needed), the adults who will supervise and the nature of the activity.  Parents will give written permission for their child to participate along with needed information on the health condition of their child, insurance information, emergency contact numbers and permission to seek medical attention.  One copy of each of these will accompany the group and one copy will stay on file in the church office.

Permission forms are required for any children or youth activity that deviates from the regular Sunday School or youth fellowship meetings, and in particular for activities away from the church facility.  

Procedures for Training Staff and Volunteers

Paid Staff includes all salaried staff employed part-time or full-time by Concord United Methodist Church, excluding Clergy.
The following is required in the hiring and screening process for all paid staff:

· a standardized application, including a question on the application that states “Have you ever had a problem with substance abuse?”

· a personal interview
· a criminal background check
· a reference check
· a signed consent to a drug test
· an updated ministry description

All information concerning paid staff, including the criminal background check, will be accessible to the Pastor and the Chairperson of the Pastor-Parrish Relations Committee.  The persons having access to this information shall maintain its confidentiality.

All paid staff and volunteers of Concord United Methodist Church, who routinely work with children and youth, are strongly encouraged to obtain and maintain First Aid/CPR certification.  Concord United Methodist Church will make a program of training in First Aid/CPR available to members of the congregation on a regular basis.

All paid staff and all volunteers who work with children and/or youth must receive training on the Safe Sanctuary Policy and Procedures.  Orientation to this policy will be made available to all participants in the church.  The Pastor or her/his designee shall insure that annual training requirements are met.

All staff and volunteers will sign a pledge to uphold the policies and follow the procedures prior to being permitted to participate in activities with children or youth.  The effective date of this policy shall be November 28, 2007.
The Pastor or her/his designee will ensure that an annual educational program about this policy and procedures will be offered to all participants in the church and/or families of children and youth who desire to review this policy and procedures.  This will include a time of gathering additional ideas for the ongoing development of Concord United Methodist Church’s Policy on Safe Ministry with Children and Youth.

Procedures for the Screening and Placement of Volunteers
All volunteers desiring to work with children or youth will complete the Volunteer Covenant Agreement.

All prospective volunteers will be checked through the Sex Offender and Public Protection Registry Website http://sbi.jus.state.nc.us.  It will be shown in the volunteer file when the volunteer has been checked.

Any adult who has been convicted of any crime involving a child or youth will not be permitted to work with children or youth.

All volunteer information will be kept in a file accessible only to the Pastor and the Chairperson of the Administrative Council.

All volunteer orientations will include information that covers the Church’s Policy on Safe Ministry with Children and Youth.

This orientation shall make volunteers aware of the Mandatory Reporting Statute of North Carolina Concerning Child Abuse.  North Carolina law requires everyone to report suspected child abuse or neglect.  Any person or institution who has cause to suspect that any juvenile is abused, neglected or dependent, or has died as the result of maltreatment, shall report the case of that juvenile to the Director of the Department of Social Services of the county where the juvenile resides or is found.

Volunteer Covenant Agreement forms will be filled out one time.  The volunteer agrees in the covenant to inform the Church Pastor or the Chairperson of the Administrative Council if any of the information changes.

Procedures for Background Checks of Staff and Volunteers

All staff and volunteers shall submit to a criminal record check as permitted by North Carolina General Statutes.  The Pastor and Chairperson of the Administrative Council will ensure that all staff and volunteers clear a check within 180 days of the full adoption of the policy by the Administrative Council.  The Pastor and Chairperson of the Administrative Council will make sure that from that point forward that a completed check be finished on all persons or hired staff BEFORE they are allowed to work with children or youth.  
All prospective staff shall complete an appropriate application form approved by the Pastor and Pastor-Parish Relations Committee.  All volunteers shall complete the Volunteer Covenant Agreement.

All prospective staff who will be involved with children or youth activities shall provide references to the Pastor and the Pastor-Parrish Relations Committee.  These will be checked and documentation written on these checks before the staff is allowed to work in activities with children or youth. 

All staff and any volunteer who works with children or youth shall complete an annual review and training on this policy and procedures.  Staff and volunteers shall complete any other training deemed to be appropriate by the Pastor and the Chairperson of the Administrative Council.

All record checks and reference checks will be kept in a locked secure file cabinet in the church office.  The Pastor and Chairperson of the Administrative Council will have keys and access to this information.

The Pastor and the Chairperson of the Administrative Council shall be responsible for approving or disapproving a person for a volunteer position if that position will be involved with children or youth.
Volunteer Covenant Agreement
The congregation of Concord United Methodist Church of Lewisville, Inc. is committed to providing a safe and secure environment for all children, youth, and volunteers who participate in ministries and activities sponsored by the church.  The following policy statement reflects our congregation’s commitment to preserving this church as a holy place of safety and protection for all who would enter and as a place in which all people can experience the love of God through relationships with others.

No adult who has been convicted of child abuse (including sexual abuse, physical abuse or emotional abuse) shall be permitted to work with children or youth in any church sponsored activity.

Adult survivors of child abuse need the love and support of our congregation.  Any adult survivor who desires to volunteer in some capacity to work with children or youth is encouraged to discuss his/her willingness with our Church Pastor before accepting an assignment.

Adult volunteers with children and youth shall, wherever possible, observe the two-adult rule so that no adult is alone with children or youth.

Adult volunteers with children and youth shall receive written information and instruction concerning church policy and state laws regarding child abuse.

Adult volunteers shall immediately report to the Church Pastor or the Chairperson of the Administrative Council any behavior that seems abuse or inappropriate.

Please read the following statements and initial:

____
As a volunteer in this congregation, I have read, understand, and agree to observe and abide by all church policies regarding working in ministries with children and youth.

____
As a volunteer in this congregation, I agree to stay informed of church policy and state laws regarding child abuse by attending scheduled training sessions and carefully reading all policies and letters on the subject sent to me by the church.

____
As a volunteer in this congregation, I agree to promptly report any suspected abusive or inappropriate behavior to the Church Pastor or the Chairperson of the Administrative Council.

















  
Volunteer Covenant Agreement (Continued)

____
As a volunteer in this congregation, I agree to submit to a criminal background check, including, but not limited to, NC Statewide Criminal Records Check and Nationwide Sex Offenders Check.
















____
As a volunteer in this congregation, I agree to promptly report any changes of this information to the Church Pastor or the Chairperson of the Administrative Council.



______________________  / 
_________      
____________________________

Signature


 


Date


Print Full Name

____
As a volunteer in this congregation, I agree to a Motor Vehicle Records Check, if my duties include transporting anyone for a church sponsored activity.
 

______________________  / 
_________      
____________________________

Signature


 


Date


Print Full Name

Procedures for Transportation of Children and Youth

Children and youth shall not be taken from the church grounds on a church sanctioned activity without the written permission of their parents or guardians.

No youth or child under the age of thirteen will travel in the front seat.

It is recommended that when a youth aged 13 or older travels in the front seat, that youth should be the same gender as the adult driver.

It is preferred that there be at least two adults in a vehicle transporting children or youth.  However, no unrelated adult driver is to transport any youth or child alone without the written permission of the parents or guardians involved.  If possible, there will always be more than one youth or child in the vehicle.

All drivers must wear seatbelts and all riders must be properly restrained according to applicable state laws – including seatbelts, child seats, and booster seats.

Vehicles should be driven with headlights on for safety.

Drivers must be at least twenty-one years of age and not older than seventy years of age.  As a general rule, the driver most comfortable with the vehicle should drive.

All drivers must fill out a transportation form.  This form is valid for one year.

Transportation Form

Name of Driver  


















Driver’s License State and Number  













Insurance Company Name & Policy Number  











Have you had any motor vehicle violations in the last five years (including speeding tickets)?


Yes

No
If Yes, please explain  















Have you read and do you agree to follow the guidelines for transportation (see below)?


Yes

No

Will you report any changes to this information to the Church Pastor or the Chairperson of the Administrative Council?

Yes

No

Guidelines for Transportation of Children and Youth

1. Children and youth shall not be taken from the church grounds on a church sanctioned activity without the written permission of their parents or guardians.

2. No youth or child under the age of thirteen will travel in the front seat.

3. It is recommended that when a youth aged 13 or older travels in the front seat, that youth should be the same gender as the adult driver.

4. It is preferred that there be at least two adults in a vehicle transporting children or youth.  However, no unrelated adult driver is to transport any youth or child alone without the written permission of the parents or guardians involved.  If possible, there will always be more than one youth or child in the vehicle.

5. All drivers must wear seatbelts and all riders must be properly restrained according to applicable state laws – including seatbelts, child seats, and booster seats.

6. Vehicles should be driven with headlights on for safety.

7. Drivers must be at least twenty-one years of age and not older than seventy years of age.  As a general rule, the driver most comfortable with the vehicle should drive.

8. All drivers must fill out a transportation form.  This form is valid for one year.

______________________  / 
_________      
____________________________

Signature of Driver
 


Date


Print Full Name

Participant Emergency Contact Information

Participant’s Name  

















Street Address  



















City, State, Zip Code  

















Home Phone Number  (          )          -













Participant’s Date of Birth  















Participant’s Gender  

















Participant’s Grade in School  















Parent/Guardian Name  
















Parent/Guardian Day Phone Number  (          )               -









Parent/Guardian Home Phone Number  (          )               -









Parent/Guardian Mobile or Alternate Phone Number  (          )               -






Emergency Contact Name  















Emergency Contact Phone Number  (          )               -









Emergency Contact Relationship  














Medical Insurance Provider  















Policy/Group/Account Number  














Medical Insurance Provider Phone Number  (          )               -








Doctor’s Name and Phone Number  






(          )               -


Known Allergies and/or Current Medications:  











Dietary or Physical Restrictions:  














Procedures for Overnight Trips with Children or Youth

The lodging situation on overnight trips will be assessed on each trip to determine the best sleeping arrangements for those in attendance.

No unrelated adult will share a bed with a child or youth.

The group leader will strive to have all of the rooms together in a block when possible.

Whenever practical, one unrelated adult should not spend the night alone with one child or youth.  An exception would include sickness, emergency, etc.

As a part of the participant covenant, parents or guardians will agree to pick up their children or youth in the case of inappropriate behavior.

Participant Covenant

Participant Name:
















Event:  



















Participant
I agree not to bring, use, or purchase tobacco products, alcohol, or illegal drugs of any kind on this trip.  I agree not to bring, use, or purchase knives, guns, fireworks, or any other weapon on this trip.



_______
  I agree



_______
  I DO NOT Agree

I agree never to leave activity sites without a leader present.  I agree to respect leaders, staff, and other youth.  I understand that if I break any of these rules I will be sent home at my parents’ or guardians’ expense.



_______  I agree



_______  I DO NOT Agree

Parents/Guardians
I/We give our consent for the above named participant to attend the above-named event or trip with Concord United Methodist Church.



_______  I/We Consent

_______  I/WE DO NOT Consent

In the event that the above named participant should require the attention of a doctor, I/We consent to any reasonable medical treatment by a licensed physician.  I/We authorize an adult leader to give consent for this treatment in our place.



_______  I/We Consent

_______  I/WE DO NOT Consent

I/We acknowledge that we will be ultimately responsible for the costs of any medical care should the cost of that care not be reimbursed by the health insurance provider.  We
 affirm that the Participant Emergency Contact Information is current and accurate.



_______  I/We Accept

_______  I/WE DO NOT Accept

By turning in this form, you are committing your participant(s) to attend this event or trip and that you are responsible for all trip fees.



_______  I/We Understand
_______  I/WE DO NOT Understand

Participant Signature and Date  









/




Parent/Guardian Signature and Date  








/




Responding to Allegations of Abuse
The reporter should immediately complete the Report of Suspected Incident of Child Abuse Form and inform the Pastor or Chairperson of the Administrative Council.  The person receiving this form is responsible for initiating the process set forth below.

The Pastor or Chairperson of the Administrative Council will then investigate the allegations contained in the report and respond accordingly:
· Follow-up must be done promptly and discreetly.

· The Pastor or Chairperson of the Administrative Council must report his or her decision on the situation to the person making the initial report.

· When dealing with allegations that, upon investigation, appear to be true, it is strongly recommended that the Pastor or Chairperson of the Administrative Council notify the Department of Social Services (DSS).

· If the Pastor or Chairperson of the Administrative Board decides not to report the incident to the DSS, the Pastor or Chairperson should make the initial reporter aware that the initial reporter may report the alleged incident to the DSS if the initial reporter feels it is necessary to do so.

If the Pastor or Chairperson decides that the DSS should be contacted, they then should call the DSS and give a full statement based on the information he/she has collected.
· When making this report, the initial reporter should be present with the Pastor or Chairperson of the Administrative Council.  The Pastor and Chairperson should identify themselves to the DSS so they may gain information about the progress of any DSS investigation.  If a person makes an anonymous report, he or she loses all rights to further information.  (Forsyth County Department of Social Services: (336)703-2287)

Regardless of whether the DSS is notified, the Pastor or Chairperson should contact a lawyer for counsel.

Regardless of whether the DSS is notified, the Pastor and/or Chairperson should contact the United Methodist District Superintendent.  (Winston-Salem District Office: (336)727-1222)
If the incident occurred on church property, during a church-sanctioned activity, or involved a staff member, the church’s insurance carrier should be notified.

Responding to Allegations of Abuse (Continued)
A media spokesperson should be appointed.  This spokesperson shall be the only person to give statements to the media.

· The church staff should be informed of who is the media spokesperson.

· If the church staff receives inquiries from the media they should direct all questions to the media spokesperson.  Staff should not respond by saying “No comment” or making any other statement about the situation other than, “You will need to talk to (name of spokesperson).

Any person named as an alleged offender in a Report of Suspected Incident of Child Abuse Form shall immediately be required to cease any contact with children or youth through Concord United Methodist Church activities.  The alleged offender may resume activities with youth and children at such time as the District Superintendent, Pastor and Chairperson of the Administrative Council deem it appropriate.

Our ministry, after abuse, must be aimed at assuring justice for all and healing for those who are suffering.

The Pastor and Chairperson of the Administrative Council should keep a written record of the steps taken by the church in response to the allegations that have been made, including accurate dates and times that such steps were taken.

If the Pastor is the alleged perpetrator, the Chairperson of the Administrative Council should assume the duties in the above steps.

Report of Suspected Incident of Child Abuse

Individual Making Report:

Name  




















Address  



















Home Phone (          )          -




Work Phone  (          )          -




Alleged Victim:

Name  




















Address  



















Home Phone (          )          -




Age/Grade  



Gender  



Alleged Perpetrator:

Name  




















Address  



















Home Phone (          )          -




Work Phone  (          )          -




Age/Grade  




Gender  













Relationship to Victim  
















Suspected Incident Information:

Describe your concerns and grounds for concern in as much detail as possible
-  including names, dates, times and places where applicable and known
Report of Suspected Incident of Child Abuse (Continued)
Reported to Staff Person:

Date  

/

/


Time  

:

am/pm

Staff Person Name  
















Reported to Pastor:


Date  

/

/


Time  

:

am/pm

Pastor Name  

















Summary of Investigation of Allegation  












Follow-up with Initial Reporter:

Date  
/
/


Time  

:

am/pm
Call to Department of Social Services:
Date  
/
/


Time  

:

am/pm
DSS Representative Name  














Report Given  

















Call to Chairperson of Admin. Council:
Date  
/
/


Time  

:

am/pm

Chairperson of Admin. Council Name  












Call to Lawyer/Legal Counsel:


Date  
/
/


Time  

:

am/pm


Lawyer/Legal Counsel Name  














Call to District Superintendent:


Date  
/
/


Time  

:

am/pm
Call to Insurance Carrier:



Date  
/
/


Time  

:

am/pm

Insurance Carrier Representative Name  











Report Submitted:




Date  
/
/


Time  

:

am/pm

Printed Name







Signature

